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We are beginning this new season with the possibilities of having a full agenda. To start with, it 
is budget request time. On January 30th The Real Property Committee along with several Board 
of Manager members and invited guests, met at the Russell Library in Middletown.  
 
After the meeting was called to order, CTSSAR President, Ethan Stewart addressed the 
membership. He urged us to seek more volunteers as docents, eliminating the hiring of paid 
employees. We have many artifacts, that are in several locations, including some with other 
organizations. Todd Gerlander has volunteered to assist the committee in a search to locate 
and catalog. We applied for the 2016 Adams Foundation Grant asking for $54,000 slated for the 
War Office. It was awarded at $14,000. Of the many projects that this money was slated for, the 
ground water problem now takes center stage and will be assessed by Paul Selanu. Ethan feels 
that we should continue to encourage transparency, future grant applications must meet the 
approval of the Executive Committee. 
 
The 2016 Budget was discussed and with a few minor changes will be submitted as $21,263. 
This budget is bare bones. In order to support the new security systems, HVAC systems, there is 
an increase in utilities cost. We are not spending any of these funds on needed projects, only 
for normal operating expenses. Yes, we do use the majority of our funds on Docents. If we are 
to open per the yearly tourist calendar, it is necessary to operate in this manner. Last year we 
opened for many school groups, totaling approx. 900 students, Bob Rivard handled the War 
Office and the two paid docents worked Nathan Hale, New London. Until there is more 
membership volunteerism, this practice will continue. 
 
The following is a rundown on projects and their funding. The repairs and exterior painting at 
Nathan Hale, East Haddam is on hold, pending the reapplication to the 1772 Foundation. We 
are waiting for the Frank Loomis Palmer Fund to approve our request for $10,000 to partially 
cover the $12,700 bid to restore the 9 first floor windows at Nathan Hale, New London. Future 
exterior repairs and painting at that site will be discussed at a later date. Back to the War 
Office, as stated earlier, we have the $14,000 to apply to the ongoing water situation. We had 
planned to use that grant money to complete the painting of the 2nd floor, finish some cosmetic 
work on the 1st floor, install an interpretive panel out front, increase the display items and to 
fund the 125th Celebration. Even though we fell short on our funding through the Adams 
Foundation, keep in mind that they have been very generous with the $200,000 given us in a 
two year period. We will continue to seek funding to support the 125th celebration planned for 
October 2, 2016 at the War Office to coincide with the CTSSAR Massing of the Colors. We have 
an application pending with The Society of the Cincinnati asking for their support in this matter. 
 
I’m ending with the ongoing docent situation. To date the DAR Nathan Hale Memorial Chapter 
has committed their services at Nathan Hale, East Haddam. One of their members is a former 



school teacher with 30 years of experience, and has volunteered to handle any size group in 
East Haddam. Amazingly, they have a docent chairperson. We are members of the Lebanon 
Green Consortium, many visitors have questioned our lack of operation, again, its volunteerism. 
I have made contact with our three former paid docents. They have agreed to work the 2 days 
per week allotted for in the budget, filling in, in order to keep the War Office open as 
scheduled. I know that I’m sounding like a broken record, but this situation has been a problem 
since the Howard Dodd days. To keep our commitment to the visitors at our historic sites, we 
should do our best to educate and keep the spirit of the American Revolution alive. 
 
Respectfully submitted, 
 
David Packard 
CTSSAR Real Property Steward 
 


